Greek Orthodox Mission of Northern Arizona

Parish by-laws
Preamble

Pursuant to the authority prescribed by the current Uniform Parish Regulations of the Greek Orthodox Archdiocese of America, the foregoing provisions shall be appended to and become part of the Uniform Parish Regulations and, when read as a whole, shall constitute the Governing Rules, Regulations, and by-laws of the Greek Orthodox Mission of Northern Arizona.

Definition
For all uses of the term “Member in good standing” in these by-laws, a member shall be in good standing as defined in the Uniform Parish Regulations,  (U.P.R.) of the Greek Orthodox Archdiocese of America.
Article I

Parish

Section 1:  Parish Name

This parish shall be known as, Greek Orthodox Mission of Northern Arizona.

Article II

Parish Assembly

Section 1:  Quorum

The presence of one-fourth (1/4) of the members in good standing according to these by-laws shall constitute a quorum for the transaction of business.

Section 2:  Meetings

Regular meetings of the Parish Assembly shall be convened by the Parish Council at least twice each year during the spring and fall at dates fixed by the Parish Council.

All motions must be passed by majority vote of those present, after quorum has been established.

Agenda items for the meetings will be set in advance by the Parish Council.  Parishioners may sponsor topics for consideration for the agenda by submitting them in writing to the Parish Council 15 days prior to the General Assembly.

Section 3: 
Special Parish Assemblies 

At Special Parish Assemblies no new business may be transacted other than that purpose for which the meeting was called.
Article III

Parish Council

Section 1:  Membership

The Parish Council shall consist of seven (7) members.  Each member shall serve a three year term.  A minimum of two and maximum of three members will be elected annually to replace the number of parish council members who have completed their term of service for that year.

New Council Members shall receive an orientation regarding their role, duties and responsibilities by the Priest and senior members.  Any Parish member found in good standing for a minimum of one (1) year prior to the date of elections, and at least eighteen (18) years of age is eligible to serve on the Parish Council.

Section 2:  Resignations

Should a Parish Council member resign for any reason prior to completing his or her term, that member will be required to wait a period of a minimum of six months before again becoming eligible to be appointed to serve on the Council.  That member is eligible to serve on the Council via normal annual nomination process. 

In the case of a parish council member resignation, the Parish Council will appoint a member of the parish in good standing to complete the remaining term.

Section 3:  Elections

Absentee ballots will be provided by the election committee upon written request by a member in good standing who is absent with good cause. All questionable circumstances will be determined by the election committee in consultation with the priest. The ballot shall be sealed within an envelope, which is marked “ballot”, and the ballot envelope shall be sealed within another envelope which is marked with the name of the member casting the ballot.  Absentee ballots shall be handled in such a way that the election committee may not know how the member voted.

The polls shall open immediately following the Divine Liturgy on Election Day and shall close with the last ballot cast by parishioners present but in no event earlier than 1:00 p.m.

Nominees will be elected by plurality.  A ballot containing more votes than there are openings for council positions will be invalidated.  A ballot with fewer votes than the maximum will be valid.

Section 4:  Officers

Executive Officers of the Parish Council shall consist of four offices:  (1) President,  (2) Vice President,  (3) Secretary and  (4) Treasurer, elected to a one year term by the members of the Parish Council at the first meeting of the new year.

Section 5:  Meetings

The Parish Council shall hold one regular meeting each month.  The date and time of said regular meetings shall be set by the Parish Council at the first meeting of calendar year, or as deemed necessary in order to facilitate attendance.

Agenda items for the meetings will be set in advance by the Parish Council President.  Parishioners may sponsor topics for consideration for the agenda by submitting them in writing to the Parish Council President prior to the meeting.

All motions must be passed by a majority of those present, after a quorum has been established.

Section 6: Committees

The Council may establish such committees, as it deems necessary for meeting the short and long-term requirements of the Parish.

Section 7:  Funds

The Parish Council shall have custody of all cash funds and securities of the Parish and shall have the authority to allow its officers to disburse said funds provided:

1.  All disbursements shall be made by check or cash disbursement voucher signed by at least two (2) officers.

2.  All Officers of the Parish Council will have authority to sign checks.

3.  Such disbursements are within the budget for the year or are previously authorized by the Parish Assembly.

Section 8:  Officers

Duties and Rights of the President:

The President shall preside at all regular or special meetings of the Parish Council.  The President shall have the right to appoint all standing and special committees, subject to approval by the Parish Council.  The President shall have no right to act on any matter of his or her own accord, unless specifically empowered, or to conclude any agreement with the Priest of the Church unless authorized by the Council to do so.  The President shall have the right to call a special meeting when necessity demands.

The President shall be an Ex-Officio member of every committee.  The President shall sign with any duly authorized officer all contracts and legal papers in the name of the Church.

Duties and Rights of the Vice-President:

The Vice-President shall posses the same qualifications as those of the President, and in the absence of the President, shall perform any and all duties of the office of President, and be entitled to all Presidential prerogatives.

Duties and Rights of the Secretary:

The duties of the Secretary shall be to keep the minutes of all regular and special meetings, maintaining a record of all activities of the Council.  The Secretary shall notify all members of both regular and special meetings of both the Council and Parish Assembly, and keep a record of all letters, correspondence, instructions, documents and donations.  It shall also be the Secretary’s duty to collect, prepare, and issue all correspondence for the Parish Council.

Duties and Rights of the Treasurer:

The duties of the Treasurer shall be to collect all Parish funds and to see that such funds are deposited promptly in the name of the Parish with depositories selected by the Parish Council.  The Treasurer shall keep and maintain adequate records as to the source of all Parish receipts and disbursements, maintaining a place of safekeeping all receipts, securities, savings deposits, deed, titles and other documents existing in the name of the Parish.

Article IV

Parish Priest:

It shall be the Priest’s role to advise, oversee, instruct, guide and foster the spiritual growth of the Community, maintaining a regular Liturgical cycle as prescribed by the canons of the Church, celebrating the mysteries, preaching, visiting, serving and performing as needed by virtue of his priestly call.  The Priest shall maintain ongoing Parish religious education on all levels, oversee and administer the Church office, maintaining regular posted office hours, a parish newsletter, Sacramental registry, and official clerical correspondence.  The Priest shall administer and instruct the Choir, Sunday School, Philoptochos, Youth and various organizations of the Church.  The Priest shall maintain communication between the Parish, Metropolis and Archdiocese.

The Priest is a non-voting member of the Parish Assembly.  The Priest shall be a member of the Parish Council, Ex-Officio. The Priest shall be a non-voting member of the Parish Council.

Article V

Parishioners

Section 1:  Voting Rights
A member in good standing who is shown by the Parish records to be enrolled and current in their stewardship, (as defined in the “U.P.R.”) shall have the right to vote.  Each individual pledged member in good standing enjoys the privilege of a single vote in each election or Parish Assembly.

A new member of the Parish becomes a member in good standing and eligible to vote upon meeting stewardship requirements at least three (3) months prior to exercising the right to vote.

Section 2:  Council Meetings

Any Parishioner shall have the right to attend any Parish Council meeting as a silent observer and can participate in discussion if invited to do so by the presiding parish council member.  Moreover, any member in good standing shall have the right to be heard at Council meetings to voice his or her opinion of any matter under consideration, provided he or she has contacted the President and has been placed properly on the Council agenda.

Article VI

Financial & Fiscal

Section 1:  Stewardship

The financial assistance to the Parish by its members shall be made through an ongoing stewardship program augmented by various other fundraising activities as may be deemed necessary by the Parish Council.

Should the Parish Council report to the Parish Assembly, at the regular meeting, that pledge commitments and other revenues sources are less than the final budget adopted, then the Parish Assembly may determine whether to reduce the budget.

Section 2:  General Fund

The Parish General Fund shall consist of all contributions, pledges, dues, reimbursements, and any other general income of the Church.  All Church funds shall be deposited in a legally recognized bank or savings and loan association, or invest in short term securities issued or guaranteed by the Federal Government or an Agency thereof, or funds may be invested in an open ended diversified money market fund with assets under management of $1 billion or more, as the Parish Council may, from time to time, direct.

Section 3:  Building Fund

Should the Parish be involved in a building program, all associated monies collected for building purposes will be maintained in a separate designated Building Fund, separate from the General Fund.  All reporting and safety controls followed for the General Fund will be observed for the Building Fund as well.

Section 4:  Property

Any Parishioner desiring to make a donation of any icons, lighting fixtures, furniture, pews, crosses, plaques, or anything that is intended to be used in the Church, shall first secure the approval of the Parish Priest and the Parish Council, so as to be sure the article to be donated conforms to the Greek Orthodox Traditions and general decorum of the Church.  All donated items become the property of The Greek Orthodox Mission of Northern Arizona, to be used in the best interests of the Parish, as the Parish sees fit.  Donated items or funds may not be returned or reclaimed by individuals or their descendants.

Article VII

Amendments

Amendments to these by-laws may be presented at any Parish Assembly meeting, by the Parish Council or any parishioner, provided the text of any such proposed amendment shall be included on the agenda of the meeting mailed to all Parishioners at least ten (10) days in advance.  Any such proposed amendments may be further amended at the Parish Assembly Meeting.  Ratification of said amendments must be approved by two-thirds (2/3) of those members in good standing present at such meeting where a quorum has been previously established.

The amendments may go into effect only after the Diocesan Bishop approves them.
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